
                                WINCHESTER SCHOOL BOARD 
             WINCHESTER SCHOOL LIBRARY 
                                 NOVEMBER 5, 2015 

Board Members Present: R. Horton, K. Bazan, J. Cardinale, S. Thompson, T. Croteau 

Administration Present:  J. Lewis, B. Stevenson, E. Jackson 
 
The meeting was called to order by Chair, R. Horton at 6:35 pm. 
 
GUEST SPEAKER: 
Howie Anderson and Paula Leslie from First Student came to the meeting to discuss the contract and answer 
questions of the Board. 
 
The Board received copies of the original transportation contract, the 2005 proposal and addendums. 
 
R. Horton advised the Board looks at the budget line each year and questions what the future is as far as 
transportation goes.  It is a large piece of our budget.  Would like to see where we are going in the future.  They do 
look for other options.  Advised we are a good sized customer in the area.  Would appreciate salesmanship to know 
why Winchester should stay with First Student. 
 Howie Anderson advised there is an industry shortage in busses, but they will be able to pull busses and 
 drivers from other locations. 
 R. Horton advised they have purchased busses for extra-curricular activities.  Explained they are at a 
 crossroads as to where to head. 
  
T. Croteau asked about the fuel escalator. 
 Howie Anderson explained he was requested to provide a contract without a fuel escalator and one with a 
 $3.00 fuel escalator.  Advised he doesn’t see fuel going up over $3.00 right now. 
 
K. Bazan asked about the contract for 2014-2015. 
 Howie Anderson advised they did not have a fuel escalator. 
 K. Bazan is concerned about the cost per mile.  Do we pay for the driver from where they live? 
 Howie Anderson advised no; it is based on actual route miles. 
 Paula Leslie advised basically it is from base to base, but it washes itself because they go to Keene in the 
 afternoon. 
  K. Bazan – Where are the bases? 
  Howie Anderson explained from Keene it is from their base; if busses are parked in Winchester it  
  would be a few more miles.  Others start in Swanzey. 
  K Bazan – So we start paying when the bus leaves Swanzey? 
   Howie Anderson – Because of where the bus is going. 
  E. Jackson – How do you determine when it goes over? 
   Howie Anderson and Paula Leslie explained. 
   E. Jackson – Any idea what the cost savings would be if the busses were parked here? 
   Paula Leslie the issue is the busses would need to be plugged in because they are diesel.   
   If they were all parked here, the problem would be the time element to get someone here  
   to get the busses up and running.   
 Paula Leslie advised Winchester busses need to have cameras. 
 Howie Anderson explained the contract doesn’t call for them, but we go ahead and take care of it.   
 R. Horton asked what suggestions First Student has to make this line item more cost effective.  The Board 
 is asking for creative suggestions. 
  Howie Anderson explained the issue he has is they have been transporting students without a  
  contract and now you are asking about pricing. 
  R. Horton advised he is asking for the future regarding a dollar figure; where are we moving? 
 J. Cardinale asked if the one-year contract would be half of the two-year cost? 
 Howie Anderson advised they will need to look into that.  He thought they would be discussing this year. 



 
K. Bazan would be in favor of signing a contract for the rest of the school year. 

 E. Jackson advised we haven’t received a bill because we don’t have a contract. 
 Howie Anderson advised as they have been in the district so long they didn’t want to say sorry we can’t do 
 it anymore.  After we get a contract, could come back.  Advised maybe there could be a little committee to 
 work with the Board. 
  J. Lewis asked how quick they can get it done. 
  Howie Anderson advised it wouldn’t be quick.  They are not supposed to run without a contract.   
  Now you would want them to go back and get three proposals. 
 
K. Bazan MOVED for the Board to sign the contract for one year with a $3.00 fuel escalator for the 2015-
2016 school year; SECONDED by: S. Thomson, after discussion, MOTION WITHDRAWN. 
 
E. Jackson advised there is a difference of $22,000 for Regular Ed Transportation between the one-year and two-
year contract. 
E. Jackson advised whether it is one year or two years, they would be over-budget. 
 
Howie explained they could have one year of the two-year contract and then an addendum for 2017.  It would be a 
one-year contract with a one-year extension.   
 
J. Cardinale MOVED to approve a contract with the bus company with the proposed 2015-2016 numbers 
from the two-year contract proposal with a second year extension with a $2.75 fuel escalator; SECONDED 
by: T. Croteau, VOTED: 4-1 (K. Bazan – no), MOTION PASSED. 
 
R. Horton thinks they need to work on some sort of planning.   
 Howie Anderson will send a copy of the 2014-2015contract to E. Jackson. 
 
MINUTES: 
J. Cardinale MOVED to approve the public minutes of 10/1/15; SECONDED by: S. Thompson, adding T. 
Croteau as absent, VOTED: 4-0-1 (T. Croteau – abstained), MOTION PASSED. 
 
NATURE’S CLASSROOM: 
Students and teachers came to give a presentation on the recent Nature’s Classroom trip. 
 
Megan Kilanski and Karlos Baez gave a review with photos of the week-long trip. 
 
Highlights included:  
     *Leftovers were added together at the end of meals.  The point was to see how much some kids don’t get. 
     *Fish dissection 
     *Water rockets 
     *Geo Dome 2.0. 
     *Boats – objective was to see whose boat could hold the most items. 
     *Cheese eating contest 
     *Set up and clean-up for meals – students could get seconds or even thirds 
     *Skit – Saturday Night Live 
     *Brought back and built a gaga pit with the help of R. Horton and J. Cardinale. 
 
Stephanie Tomilla advised there wasn’t a day that the students didn’t work with salt water.  There are lots of pictures 
with kids in the water; always great weather.   
Stephanie Tomilla advised the salt water experience was the most beneficial.  Some students had never been to the 
ocean.  Behavior was great.  Nature's classroom was fabulous.  Kids had a wonderful experience.  She feels it is 
good for staff to be there and see kids get the experiences. 
 
The Board asked Megan Kilanski what she took away from the trip. 
      Megan Kilanski advised the night hike and multi-cultural fair.  She and a partner built benches and won                                            
      first place. 



 
Karlos Baez advised the best thing personally for him was wearing the blue dress and educationally was the night 
hike. 
 
E. Jackson asked about the social aspect. 
      Megan advised they got along well with the other schools. 
      Karlos explained transition time; hanging out and getting ready for the next class.  Feels that time was good, they                                
      got to talk with kids and make new friends. 
 
R. Horton asked if there were things they can bring back and maybe share with the younger grades? 
 
Lisa Lounder thinks that is what they were thinking when they brought back the gaga pit. 
      Stephanie Tomilla advised kids suggested building a pit for the younger kids.  She explained the pit was for the     
      older kids; they don’t go on the playground because they are too big.  That was for them. 
 
Jill Beaman explained they have had nine weeks of school and at least one student every day, every week, has been 
sent out of class for behavior issues, except for the week after Nature’s Classroom. 
 
John Fay– During all transition times there were no student problems. 
Stephanie Tomilla advised they always had things to do. 
 
K. Bazan asked if there is a plan to have the eighth grade talk with the seventh grade and get them excited about the 
trip. 
     Stephanie Tomilla advised they have already signed up for the same time next year; no guarantee they will get                   
     that same week.  They talked about starting fundraising in January.  
 
Jolene Miner feels if they do this each year like before, it is not out of the realm to show the seventh grade about 
Nature’s Classroom. 
     R. Horton – Right now they are in the budget process.  Explained they are going to look at those numbers.  Feels    
     they should be pretty consistent.  Do it for the eighth graders. 
     Jill Beaman advised there is still $575 coming in. 
 
E. Jackson advised this year the cost was $3,100, without transportation.   
Stephanie Tomilla doesn’t think they will get as good a deal next year; about $360.00 per student. 
R. Horton – Need to fundraise the best you can and we will put in the budget what we can. 
Stephanie Tomilla is not sure when the Fall prices will be set. 
R. Horton asked if it would be reasonable to ask staff and E. Jackson what the cost might be, what you need from 
the Board and what would fundraising be. 
     Jolene Miner – There is a grant, too. 
     Jolene Miner – Traditionally it is a seventh grade trip. 
     R. Horton thinks it is nice icing on the cake for the educational experience here at Winchester for the eighth    
     grade. 
     Jolene Miner– The eighth grade goes on a one-day trip.  They pick the city to go to.  She doesn‘t want to lose     
     that.  The cost is about $150.00 for each student.  It is not a school-sponsored trip. 
     John Fay – Feels it is good to go in the Fall; it is team building for the start of the year. 
     Stephanie Tomilla prefers going in the fall. 
 
CITIZENS’ COMMENTS: 
Robert Gustic heard that the School had gone to the Town about speeding issues in the parking lot.  Feels stop signs 
are quite a bad idea.  Stop signs have proven to make a more dangerous situation.  Explained Chicane is what he is 
proposing. 
     Stephanie Tomilla thinks kids could build movable gates. 
     Bridie advised gates can be moved; made out of wood.  She explained Dolphin Cove has been using them for 30       
     years.  Fire trucks can get through and vehicles have no problem navigating. 
     Castors can lock or can go in-ground through pre-drilled holes.  They could paint something on the ground to be    
     sure the casters go in the same place.  



 
Bridie explained they just wanted to give the Board a few options to make things safer. 
      R. Horton advised the Board will take it under advisement. 
 
OLD BUSINESS: 
SAU-29 letter – J. Lewis advised he has not had a reply from the letter to Keene. 
 R. Horton advised after another week, if they have not had a response, he and J. Lewis will draft another 
 letter. 
 
NEW BUSINESS: 
Visit from Pioneer – J. Lewis advised seven folks were here from Pioneer Valley including their Assistant 
Superintendent.  They were here for about three hours; they had questions and left us with questions which we will 
send a response to.  The next step is we go there. 
R. Horton wondered if there is any additional conversation we could have with their Committee? 
 J. Lewis – They said they would take it back to them. 
 
T. Croteau asked why the heat is on if it is 70 degrees outside.  It is hot throughout the school. 
J. Lewis advised it is unseasonably warm, but thought the heat would be off. 
T  Croteau was told it is hot upstairs and the doors were open. 
R. Horton – Often the doors and windows are open, the warm air needs to stay in here. 
T. Croteau advised three people told him about it. 
 
K. Bazan advised to put in the notes the Payroll Manifest in the amount of $226,727.81 that was signed on 
Wednesday, November 4th. 
 
K. Bazan MOVED to approve the Accounts Payable Manifest in the amount of $305,794.58; SECONDED by: 
J. Cardinale, VOTED: 5-0, MOTION PASSED. 
 
FINANCIAL: 
 *Oil – locked in for 25,000 gallons at $1.699.  E. Jackson advised there should be a little left over for     
                another area in the building. 
 *Snow plowing – Received one bid and distributed to the Board.   
  R. Horton wondered if the Town could put it out and get a better bid. 
  SUR did call D. Chamberlain, but they never came to look at it. 
   R. Horton asked E. Jackson for a cost for the last three years of plowing for the next budget  
  meeting. 
  J. Cardinale thinks they should tell the Town that we would pay them to do it.  Have we said we  
  would pay them when we asked them about plowing in the past? 
  T. Croteau feels they need to make a decision at the next meeting. 
 
 *Tree work is scheduled for 11/7 with Northeast Tree Service.  They will also cut down the two additional    
   maples. 
  J. Lewis advised in Hopkinton they had a wood bank; people could take it if they needed it.  It  
  would be cut in log-size pieces.  
  R. Horton feels it would be better to do a raffle or give it to a needy family. 
  R. Horton feels they should get it done and stacked and then decide what to do; see how much  
  wood there is. 
  E. Jackson thinks J. Lewis should put in the newsletter that the trees will be cut down. 
 *Energy Audit – E. Jackson thanked B. Stevenson for being in contact with her Uncle.  EEI preformed   
   an energy audit.  E. Jackson reviewed the process and what can be done.  EEI would like to follow up in   
   two weeks with their preliminary report.  They want to be the guest speaker at the next meeting. 
  R. Horton – Excellent. 
   *Technology – Purchased 20 laptops; J. Stanway needs to basically rebuild them . 
                J. Lewis advised money is running out. 
  



 *2014-2015 year-end clean up (DOE 25) – T. O’Connor is not able to help, but has another contact; E.   
   Jackson spoke to him today.  The Town hasn’t finished their portion yet.  She is meeting with Amy to go   
   over the form. 
  
 *Electricity bids – E. Jackson explained Ever Source cost is $3,000 a month.  She reviewed with the Board, 
   the savings received by locking in with another company.  PSNH is no longer allowing that. 
.   E. Jackson thinks they should lock in for one year. 
   R. Horton thinks they should review the energy audit first. 
 
 J. Cardinale – Need to fix gym lights and there are others out. 
 E. Jackson advised there are three lights outside that don’t turn on.  D. Chamberlain tried to fix them.  He 
 needs to call an electrician. 
 T. Croteau advised he went by at night and every light in the building was on. 
  J. Lewis spoke to custodial staff about that. 
  E. Jackson – That is a process that needs to change. 
 
ASSISTANT PRINCIPAL: 
 *B. Stevenson advised it has been a very busy month; meeting with Veterans on Friday. There will be a   
   presentation for K-5 next week and then the Air Force and Army Veterans will be coming in to talk with   
   the middle school students about military careers.  Tuesday morning there will be a breakfast for       
   Kindergarten through grade four.  R. Horton will be helping. 
 
Nancy Dziedzic feels the plans won’t work.  The State was here today.  She is concerned with the kids around 
griddles. 
   R. Horton advised he can get together with N. Dziedzic and talk about it.  He will come in tomorrow  
   J. Lewis feels they can adjust it. 
   R. Horton advised they will make it work. 
 
Nancy Dziedzic had another concern.  She wanted to know if someone was going to meet people at the door and 
give them visitors passes. 
   B. Stevenson advised they would need to get a visitors pass anyway to be in the building.  All staff who   
   have offered to help are on deck. 
   E. Jackson advised it is not a reimbursable meal.  How do we pay? 
  The Board advised it is not coming out of Food Service. 
 
 *Have been meeting with the Student Council; lots of ideas.  There will be a student/staff volleyball game   
   next Friday afternoon and a middle school dance put on by the PTA on 11/20/15.  The Student Council is   
   hosting a food drive starting Monday on this side of the building and the elementary side.  The winner   
   gets a large pizza. 
   Sue Rice feels they need to give teachers a heads up when something is going on in the building. 
    B. Stevenson advised they are hoping to deliver the food before Thanksgiving. 
 *There are five to six grants due in March; number one is Technology and second is Professional      
   Development.  She will do her best and work with V. Carey. 
 *Counseling sessions will begin the first of the year. 
 *Survey is finally complete.  Had a good return; 20% overall return rate.  They will discuss results at the   
   next staff meeting. 
 *Just formed a Discipline Committee.  There will be teacher reps, parents, administration, etc.  The first   
   meeting will be 11/23/15.  They will meet once a month. 
 
T. Croteau wondered about what J. Beaman said about discipline issues.  Are kids bored?  Seems a lot; a high 
number. 
 B. Stevenson – Absolutely. 
 J. Lewis – Changing ISS this week; putting in cubicles. 
 B. Stevenson advised the Discipline Committee is looking at antiquated discipline procedures. 
 ISS is not going to be fun. 
 J. Lewis – Missing fundamental issue of respect; same kids are not being respectful. 



 R. Horton feels girls and boys are treated differently.  If you treat boys like troublemakers, they will be.   
 R. Horton – Every single person are educators and disciplinarians in this building. 
  
J. Cardinale – Every day kids ride without helmets, but only one has lost riding privileges. 
 B. Stevenson advised they call parents, it comes down to suspension; they don’t want to do that. 
 R. Horton – Need to keep moving forward.  If need to put discipline on as an agenda item, they will. 
 
SUPERINTENDENTS’ REPORT: 
The Board received J. Lewis’ report.  
 *Tomorrow is parent conference day.  The alarm company will be working on the alarm.  If it sounds,  
    they will not be asking people to leave the building. 
 *Proof of residency letters are going home. 
  R. Horton asked J. Lewis to let staff know that they appreciate that some parents have done it  
  already and it might be repetitive, but some have not. 
 *Discipline is an area of concern; making progress, but its slow. 
 
J. Cardinale MOVED to allow the school to use video equipment to enhance education; there was NO 
SECOND. 
 After discussion, the Board will have a hearing per the RSA prior to the Board meeting beg\inning at 6:30 
 pm. 
 
 *Letters regarding bike helmets will be going out certified mail; have received at least three warnings. 
  B. Stevenson – Kids won’t take helmets.  They do walk their bikes on the property now. 
 
 *The Board agreed to hold the deliberative session on Thursday, 1/28/15.  If there is an emergency, they   
   can do it the next Thursday. 
 
K. Bazan advised he would like to work on a policy for returned checks soon. 
 E. Jackson advised they will do that. 
 
Distributed Title One policy; E. Jackson would like it approved before 11/12/15. 
 
 *Classroom observations are underway; started this month.   
 
CITIZENS’ COMMENTS: 
Sue Rice advised she was talking with another para about the Bed Bug Policy; is it on line?  Maybe there should be 
a notice that goes out to introduce it. 
 J. Lewis – Yes, will take care of that tomorrow. 
 
Sue Rice thanked J. Lewis very much for inviting the paras to the staff meeting. 
 J. Lewis advised if they can do that, they will do that. 
 
Sue Rice advised in the elementary cafeteria during breakfast there is only one point terminal and two lines.  
Explained there can be as many as eight kids with trays waiting to go through.  She feels it would be good if there 
was something they could do to move things along faster. 
 N. Dziedzic – She and the new employee worked together and things moved faster. 
 E. Jackson – Working on new procedure for this.  They would like to get a wireless pay station. 
 E. Jackson advised it would come out of Food Service. 
 R. Horton – Maybe need to look to see if there is newer technology.  
 
K. Bazan advised the Board authorized spending for two Smart Boards a year ago; one was supposed to go in the 
pre-school room.  It is not there. 
 J. Cardinale advised he made a motion to replace two; thinks one was in the Music room. 
 B. Stevenson advised Music needs one and E. Henderson needs hers fixed.  She has had issues with it for 
 two years. 
 



K. Bazan MOVED to go into non-public session at 9:10 pm; under RSA91-A:3(c) SECONDED by: J. 
Cardinale, VOTED: S. Thompson– yes, K. Bazan – yes, R. Horton – yes, J. Cardinale – yes, T. Croteau – yes, 
MOTION PASSED. 
 
J. Cardinale MOVED to leave non-public session at 9:18pm; SECONDED by: T. Croteau VOTED: K. Bazan 
– yes, R. Horton – yes, J. Cardinale – yes, S. Thompson – yes, T. Croteau – yes, MOTION PASSED. 
 
R. Horton advised while in non-public session the Board discussed personnel. 
 
J. Cardinale MOVED to seal the minutes of the non-public session; SECONDED by: K. Bazan, VOTED: 5-0, 
MOTION PASSED. 
  
Budget Meetings 
After discussion, the Board agreed to meet to work on the budget on Tuesday, November 17th, Monday, November 
23rd and Tuesday, December 2nd all at 6:00pm. 
 
J. Cardinale MOVED to adjourn the meeting at 9:23 pm; SECONDED by: T. Croteau, VOTED: 5-0, 
MOTION PASSED. 
 
 
Respectfully submitted, 
 
 
 
 
Peggy Higgins 
School Board Secretary 
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